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Meaning

The process of recording,
classifying, sumariing, analyzing

and interpreting financial
transactions and communicating
the results thereof to the users
Interested in such

commuhnication. ‘
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Recording
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THE PROCESS OF RECORDING. = =\ Classification & Summarizing

CLASSIFYING, SUMARIING,
ANALYZING AND INTERPRETING
FINANCIAL TRANSACTIONS AND
COMMUNICATING THE RESULTS
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Identification & Measurement
Recording

Classification & Summarizing

Obtaining the results
Interpretation

Communicating

Use of Accounting
Principles or Rules

Non-Monetary

Accountancy

Accounting

Book-Keeping
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ACCOUNTING CYCLE

Transaction

Journal &, other

Identification &
: Measurement
Final Accounts |
' ‘ Books of Primary
Ent
Operating / o
Result & Fin Recording
Position




Owner/Promoter
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USERS OF ACCOUNTING INFORMATION
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CLeniers
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Investors/Shareholders

l |
Customers
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Employees

Govt & Regulatory gg
Bodies

Banks & Fin Institutions
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Security Analysts,

Academicians, Researchers

= General Public




Debit

Credit

L N N
Double Entry Debit
System of Book PERSONAL Jycmem

Keeping

What comes in

What goes out

the Recetver

the Giver

Debit

Credit

all expenses and losses

all incomes and gains




Recelved & Used Up EXPENSES

All Benefits

Received Received but wasted LOSS
- I‘::eived & held for future ASSET
Accounting
Equation
All Benefits E)allt)(!li(gation to return LIABILITIES

given by other | [EEE RGNS INCOME/GAINS
entities returned
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|_ACCOUNTING

EQUATION

Assets = External Liabilities +

[Internal Liabilities £ Net

Profit/Loss]

|
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Assets = External Liabilities

+ Internal Liabilities + M
(Incomes + Gains-Expense-
Losses)

S

Expense + Losses + Assets =

External Liabilities + Internal

Liabilities + Incomes + Gains
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Assets = Liabilities + Equity




Principles and Practice of
Management

Unit 1: INTRODUCTION




Definition

» Henri Fayol (1841-1925) stated: “To manage is to forecast and t
plan, to organize, to command, to co-ordinate and to control®.

» Frederick Winslow Taylor 1856- “Management is the art of k
what you want to do and then seeing that they do it in the b
the cheapest way.”

» Peter Drucker (1909-2005) “Management is a multipurpose or
that manages a business and manages managers and manages
workers and work.”

» Harold Koontz (1909-1984) defines, “Management is the ar
getting things done through and with people in formally or
groups.”




Importance of Management

» Helps in achieving group goals

» Increases efficiency

» Creates a dynamic organization

» Helps in achieving personal objectives

» Ensures optimum utilization of resources
» Develop competitive strength

» Develops new techniques

» Enhance stability and prosperity

» Builds team spirits

» Reduce employee turnover and absenteeism
» Building sound organization




Functions of Management

»Planning »Co-ordinating
»QOrganising »Leadership
»Stuffing »controlling
»Directing
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Art / Science ?

Art

Personal skill
Practical knowledge
Creativity

Examples from history

Further improvement through regular
practice

Unknown human behaviour

Achievement without following
management principles
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Science

Systematic body of knowledge
Universal application

Cause effect relationship
Experiment and observation

Free from personal influence

Test of validity and hypothesis.



Level of Management

Board of

director,

managing
director, CEO

e Long-term goal
e Product market

e Interpret plans
and set actions

\

e Implement the
plan

Managers,

departmental
Managers

Supervisors,
foreman,
section officer,
superintendent




Management

Theories

Modern
Classical Neo-classical school of
Management

I |

Marry Parker Peter Michel
Follet Drucker Porter

Taylor Fayol Elton Mayo

Mintzberg







"Year I : Semester I. et
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‘Marks,; 1003

Ref: Bhadra &
Satpati
D.L Dutta

Semester-end Examination 80
Internal Assessment 20
Total 100
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. Unit 1 : The Indian Contract Act, 1872 ~ [No. Ofda,:?’e‘ LR LA
a. Contract-Meaning, Characteristics and Kinds, Essentials of a Valid Contract.

b. Offer and acceptance—Definition, Rules Communication and Revocation of offer
and acceptance.

c. Consideration—Definition, Elements, Types, Rules ; “No Consideration No
Contract” and its exceptions ; Capacity to parties (Definition and Type)

Consent, Free Consent, Coercion, Undue Influence, Fraud, Misrepresentatin, Mistake.
Legality of objects and consideration
Void and voidable agreements—Definition, Types and Distinction

Discharge of a contract—contingent contracts, Quasi, Contract of Indemnity,
Guarantee, Bailment, Pledges.
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(When one person signifies to another his willingness to do or to abstain fmm
doing anything, with 4 view to obtaining the assent of that other person either
1o such act or abstin

ence, he is said to make a proposal.)
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(A proposal' when accepted becomes a promise.)
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I, profit or assistance which one party offers
and the other accepts the same.)
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